HERON LAKE CITY COUNCIL
January 8, 2025
7:00 PM

Swearing of Council & Mayor
REGULAR MEETING

CALL MEETING TO ORDER
APPROVE AGENDA
e Any additions
e Approve meeting minutes December 4, 2024

OLD BUSINESS
o FEMA-Heron Lake Recovery Scope Meeting
e Squad Car Update
o gWorks Update
e Forfeited House Update
o Website Update
e BioEnergy - Industrial Well

NEW BUSINESS

e Fee Schedule - Resolution 2025-01

e Setting Appointments - Resolution 2025-02

e Meeting Dates
Birkholz Agreement
Westberg/Eischens Audit Engagement Letter
Variance/CUP for 201 10™ Street Resolution 2025-03
Approval to Hire EMT student for the HL Ambulance
Resolution 2025-04 Voting Precinct Location
Southwest Regional Development Contract

LIQUOR STORE - MONTHLY UPDATE - BRIDGIT PRESTON, MANAGER
AMBULANCE - MONTHLY REPORT - JOE LIEPOLD, DIRECTOR

FIRE DEPARTMENT - MONTHLY REPORT - CHAD DIEMER, FIRE CHIEF
PEOPLESERVICE - MONTHLY REPORT - JOE LIEPOLD, OPERATOR

PUBLIC WORKS - MONTHLY REPORT - JOHN HABERMAN, PUBLIC WORKS
e Billion quote for F-250
¢ Midway Commercial quote for F-250
o Higley quote for F-250

POLICE DEPARTMENT - MONTHLY REPORT - TONY FAUGLID, POLICE CHIEF
e Heron Lake Police Report



e Jackson County Report

CLAIMS
e Review Claims

OTHER BUSINESS
o Next Council Meeting - February 5,2025 @ 7:00 pm



