HERON LAKE CITY COUNCIL
OCTOBER 1, 2025

7:00 PM

REGULAR MEETING

CALL MEETING TO ORDER

APPROVE AGENDA
e Any additions
e Approve meeting minutes from September 3, 2025
OLD BUSINESS
Beacon Update - Lee Sinclair
gWorks Update
Banyon Update
Senior Room Parking Lot Door - Cement Sinking
Update on the Police Chief
Luke Ewald DVHHS & Brandi Ostgaard MNRAAA
o Age Friendly Community Projects
Library Roof
Public Works Applicants
Increase of Postage and Utility Billing
o Encourage Email Billing?
Minnesota Paid Leave
Closed Point of Dispensing Planning
Minnesota Basic Code of Ordinances
Civil Defense
Good Shred
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NEW BUSINESS
o David Eurele — Audit Review
o Christmas Lighting in the City Park — Blue Heron Days
o Local Board of Appeals - Rasche ’26, Haberman ’°27, Schumacher ‘27
o Security Camera Policy
LIQUOR STORE - MONTHLY UPDATE - BRIDGIT PRESTON, MANAGER
o Different Package for Small Parties
AMBULANCE - MONTHLY REPORT - JOE LIEPOLD, DIRECTOR

FIRE DEPARTMENT - MONTHLY REPORT - CHAD DIEMER, FIRE CHIEF

PUBLIC WORKS - MONTHLY REPORT -JOHN HABERMAN, PUBLIC WORK
o Steffl
o Thein Well
o Parren Roofing
o Police Car
POLICE DEPARTMENT - MONTHLY REPORT
e Jackson County Report
o Sheriff Shawn Haken
CLAIMS



e Review Claims

OTHER BUSINESS
o Next Council Meeting - November 5, 2025 @ 7:00 pm

e 2026 LGA Amount for Heron Lake is $252,989 down $5,980.00.



